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1. Introduction

This milestone report provides an overview of the initial stakeholder mapping (Task 5.1)
conducted in WILDCARD WP5 from May to October 2024. Task 5.1 “Mapping of local and
European stakeholders” is of vital importance to tasks in WP5 and other WPs as it provides a
framework for the mapping and identification of key stakeholders to be engaged via different
activities in relation to the relevant rewilding processes throughout the WILDCARD project.

The task consists of two parts, EU level stakeholder mapping and local stakeholder mapping.
The EU level stakeholder mapping is centred on the needs of the project in relation to policy,
in particular, to identify all relevant actors that might affect or are affected by policy processes
related to land use and rewilding. In contrast, local stakeholder mapping will start following the
identification of WP5 case studies in collaboration with the WILDCARD consortium partners
and focuses on identifying local stakeholders affected by the European and national decisions
related to rewilding processes.

As the case studies have not been selected at the time of the milestone deadline, only the EU
level stakeholder mapping has been conducted so far, therefore it is the focus of this milestone
report. It is important to note that stakeholder mapping is an ongoing process that will continue
throughout the project. The findings presented in this report will thus change over the course
of the months following its completion.

2. Background

WILDCARD seeks to understand the potential of rewilding as a tool for advancing the EU’s
climate and biodiversity goals. In particular, the project focuses on two major rewilding
approaches, proforestation and natural afforestation of abandoned land, and examines their
impact on carbon sequestration and biodiversity conservation. To deliver these results, the
project relies on the cross collaboration of 16 partners, and will apply diverse, inter-disciplinary
methodological approaches involving field observations, remote sensing, computer
simulations, alongside economic, societal and political analyses.

An important aspect of the WILDCARD project is the involvement of stakeholders for the
purposes of societal and political analyses in relation to proforestation and afforestation
processes to ensure identification and resolution of complex situations. To achieve this, a
thorough identification of key stakeholders to be engaged in project activities is necessary to
foster inclusion and diversity of perspectives as well as to incorporate the insights from these
stakeholders, thus limiting biases and improving the legitimacy and usefulness of project
outcomes.

Prospex Institute will implement different engagement activities that will help advance the
project’s understanding of the societal views on rewilding, gather input from local communities
in the case studies, raise awareness on the importance of the rewilding processes, address
potential concerns from stakeholders as well as enable a flow of transparent information
between local, national and EU levels for the establishment of relevant policies on rewilding
processes.

The engagement activities to be implemented and via which valuable input will be collected
are the four Rewilding Forums to be organised on the EU level and a number of different
activities, such as workshops, interviews etc. on the local level. The formats of the local
activities will be determined later as they will depend on multiple factors, e.g. the level of
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awareness, whether the local communities are inclined to rewilding processes, whether any
previous engagement was done in those regions and others.

The initial stakeholder mapping described in this report is the baseline for successful
implementation of these engagement activities.

3. Objectives of the mapping

The objective of Task 5.1 is to identify and map relevant stakeholder groups both at local and
European level while ensuring that diversity is respected, and a wide range of stakeholders
are involved in future engagement processes. This will be achieved by Pl’s employment of an
appropriate mapping methodology, namely the Prospex-CQIl methodology. This approach to
mapping identifies stakeholders “beyond the usual suspect” and categorises those that are
pertinent and add value to discussions to be held in scope of different engagement activities.
The Prospex-CQl approach ensures inclusive representation of different perspectives and
demographic balance, with respect to gender and age.

A core engagement activity in WILDCARD is the series of WILDCARD Rewilding Forums
(Task 5.3), which are an EU level engagement process with the main objective to provide
space for transparent communication, cooperation and knowledge exchange. The data
gathered in Task 5.1 will enable the consortium to identify and select key stakeholders to be
invited to these events based on different criteria, e.g. expertise and potential contribution to
discussions.

Additionally, the EU level stakeholder mapping informed the selection of members of the
Project Advisory Board (PAB; Milestone 19) — a panel of five international experts, covering
the key areas relevant for the WILDCARD project: scientific sector; business and investments;
environmental NGOs, policy makers and media. The PAB will provide an independent quality
control, advice, and validation of the vision, global impact, and outreach of the project.

4. Methodology

4.1 Prospex-CQl

Prospex-CQl is part of the Stakeholder Integrated Research (STIR) approach to stakeholder
engagement in research projects. STIR ensures that the stakeholders are actively
participating in all phases of the project by interacting with scientific information developed in
the project and offering their feedback, which in turn is integrated in the project
implementation. The method has been tested, peer-reviewed, published and applied in
several research projects engaging stakeholders (Gramberger et al, 2014).

Prospex-CQl is one of the core elements of STIR as it ensures that the stakeholder selection
includes a comprehensive list of relevant stakeholders which will be able to provide important
contributions to the project and the societal challenges addressed. Importantly, this
methodology enables the selection of those stakeholders who will be committed to participate
during the lifetime of the project and even beyond (Gramberger et al, 2014). The CQI
abbreviation stands for:

e C- Criteria: Defining a set of criteria and categories for stakeholder groups that are or
could either be affecting the topic, be affected by it, or both. This activity is usually
performed at the beginning of the project, in collaboration with the project partners.
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¢ Q- Quota: Setting specific minimum quotas for all categories.
e | - Individuals: Identifying individuals that fit the categories, with the overall selection
fitting the quotas set.

4.1.1 Application of Prospex-CQI methodology in WILDCARD

In the context of WILDCARD and the application of the Prospex-CQl methodology,
stakeholders are defined following the definition developed by Freeman (1984). This considers
stakeholders as “any group or individual who is affected by or can affect the achievement of
an organization’s objectives”.

For an efficient implementation of the Prospex-CQl methodology, the involvement of the
WILDCARD partners has been essential to define the categories of the mapping. By putting
in place an iterative process, Prospex Institute has been able to ensure that the mapping
categories are fit-for-purpose and that quota will be tailored for each relevant engagement
activity.

The initial identification of most relevant stakeholder categories to consider for the EU level
mapping was done during the Kick-off meeting in January 2024, which enabled Prospex
Institute to distil the most important stakeholder categories to be included in the project
engagement processes. The iterative process continued in May 2024 by Pl organising two
online presentations, explaining the intention and the process of stakeholder mapping with the
focus on EU level mapping, including a short Q&A session with the partners to establish
mutual understanding of the stakeholder categories to be included.

The EU level stakeholder mapping was executed by the relevant consortium partners, with
proactive guidance from Prospex Institute for methodological coherence and to coordinate
with transversal WPs relying on the outcomes of the mapping.

4.2 Overview of stakeholder criteria

The tables below show the different criteria that were applied to identify stakeholders and
classify them. The criteria were developed based on PI’s preliminary research on the topic of
rewilding as well as ongoing discussions with the consortium partners. An initial categorisation
of criteria was presented to partners and then refined according to the feedback received. The
chosen categories are described in the following tables, divided into two general groups —
thematic and demographic.

4.2.1 Thematic stakeholder criteria

Primary stakeholder categories:

Stakeholders active in any kind of policy related organisation at an EU
and/or national level. This includes EU bodies such as the EC,
European climate and environmental agencies, or national authorities
such as national ministries and climate/environmental agencies, or
specific governmental departments on sectors related to rewilding (e.g.
climate/forestry/water/biodiversity, etc.)

Stakeholders from academia, research institutes, educational centres,
etc.
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Stakeholder representatives of certification bodies, carbon offsetting
companies, sustainable finance, etc.

Stakeholders representing EU level associations, interest groups,
lobby organisations, and/or relevant NGOs.

EU or international journalist covering the topic of rewilding or be part
of topic-based/trade publications covering Rewilding.

Secondary stakeholder categories: Stakeholders were mapped according to their potential
overlap in the thematic categories they represent, in case they are active in different sectors
or have experience working across sectors. The categories used are the same as described
above.

Areas of expertise: Stakeholders were identified based on their area of expertise relevant to
the WILDCARD project. More specifically, they were identified based on whether their
experience was focused on proforestation, natural afforestation of abandoned land, or both.

Scale: The scale of the work each stakeholder does was identified.

4.2.2 Demographic stakeholder criteria

Age: The mapping intends to reflect the perspectives of stakeholders from various age ranges,
as this factor may impact their outlook on rewilding, the needs, challenges and opportunities
they face related to land use, and/or their visions for the future.

Gender: It is important to maintain a gender balance in mapping to ensure the project and its
related events uphold the principle of gender equality.

Country distribution: To ensure the project results provide a balanced perspective of the
topic across different ecoregions, it was also important to make sure numerous geographic
voices across Europe would be included.
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4.3 Data collection and processing

Once the criteria for mapping had been established and agreed upon by the consortium, a
template database was set up by Prospex Institute and sent to project partners to be filled out
with details of relevant individuals, organisations, and networks.

In line with the GDPR, the filled-out tables were returned directly to Pl for the purposes
of collating it and storing it in a secure location. Stakeholder data including sensitive
personal information will be handled in accordance with GDPR regulations by Pl. As per the
WILDCARD DoA, WP1, WP4 and WP6 leaders will be able to request access to relevant
stakeholder data for their tasks, with Pl maintaining strict control of access rights to
sensitive data. Once stakeholders provide explicit consent that their personal information
including contact details may be shared with the WILDCARD consortium for the purposes of
the project then Pl will set up an accessible stakeholder database for WILDCARD partners.

Prospex Institute further processed and added the collected personal stakeholder information
to an internal master stakeholder list for the WILDCARD project. The contributions from each
partner were checked internally to ensure consistency and accuracy, for example to avoid
having the same stakeholders identified twice by different project partners. Each stakeholder
was further classified according to key theme words relating to specificities of their work and
experience. The theme words were included to quickly familiarise the Pl team with more
details of each stakeholder’s expertise and their stances on rewilding, thereby ensuring a more
timely and effective selection process of stakeholders for future events.

Following the revision and consolidation of stakeholders identified by the consortium, PI
identified any gaps. For example, a male bias was found in the original contributions, as well
as an under representation of financial and media actors. Further research was consequently
conducted to fill these gaps and identify relevant additional stakeholders. After a better
balance was reached in the mapping, a summary of overall results was presented to the
consortium.



Funded by
the European Union

WILDCARD — Milestone 2 “Stakeholder Mapping”

5. Stakeholder mapping results

In line with the methodological considerations explained in previous sections of the report, the
iterative process of mapping allowed for the identification of a diverse array of stakeholders
spanning different sectors, disciplines, and countries. A total of 160 stakeholders were
mapped in total, based on both the consortium inputs and PI’'s mapping. The following tables
provide an overview of these results, broken down into the criteria and categories.

Table 1. Overview of stakeholders by thematic categories

Policy makers & authorities 52
Scientific community 18
Businesses & investors 18
NGOs & interest groups 64
Media 8
Afforestation 18
Proforestation 29
Both 113
European 101
National 53
Regional 6

Table 2. Overview of stakeholders by demographic categories

Male 106
Female 54
Blank 0
Below 35 26
35-65 130
Above 65 4
Austria 6
Belgium 12
Brussels / European Commission 24
Bulgaria 13
Croatia 1
Czech Republic 1
Finland 3
France 8
Germany 5
Greece 1
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Hungary 1
Ireland 1
Italy 32
Luxembourg
Poland

Portugal
Romania
Slovenia

Spain

Sweden
Switzerland

The Netherlands
United Kingdom
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6. Conclusion & next steps

The report has provided an overview of the stakeholder mapping process, specifically EU level
stakeholder mapping, employed by Prospex Institute in collaboration with the consortium
partners for the purposes of completion of Task 5.1 under WP5 for the WILDCARD project.
The report encompasses a brief overview of results in line with the GDPR, where no personal
information can be shared with actors outside Prospex Institute. The result tables show a
comprehensive repertoire of actors relevant to rewilding in Europe, that will consequently
serve as a pool of stakeholders to be engaged at different stages of the project depending on
their relevance to more specific themes and activities being addressed. Once again, it is
important to note that the stakeholder mapping will continue throughout the duration of the
project and thus the presented results are subject to change as the database of stakeholders
grows.

The first Rewilding Forum is expected to take place in autumn 2025. Based on the presented
mapping, quotas per stakeholder category will be determined in the months preceding the
forum before shortlisting a group of individuals for the invitation process. Furthermore, the
selection of case study sites is expected to be finalised by December 2024. Once the case
study locations have been selected, Pl will lead a new round of mapping for local stakeholders
following a similar process as described in this report.
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